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CABINET – 21 FEBRUARY 2019 

MINUTE FROM HEALTH AND WELLBEING BOARD – 10 JANUARY 2019 

MINUTE 44 - INFORMATION REPORT - Draft Revenue Budget 2019/20 and Medium Term 
Financial Strategy 2019/20 to 2021/22  
 
The Board received a report which detailed Harrow Council’s Draft Revenue Budget 2019/20 and 
Medium Term Financial Strategy 2019/20 to 2021/22 as reported to the Council’s Cabinet on 6 
December 2018. It was noted that the budget and MTFS would return to Cabinet in February 2019 
for final approval and recommendation to Council.  
 
An officer introduced the report and drew particular attention to the key points relevant to the 
Health and Wellbeing Board including the continued financial challenges to the health and social 
care sector. The additional funding for social care had not been confirmed beyond 2020. The 
continuation of the Improved Better Care Fund of approximately £5.5m had been assumed 
although confirmation had not yet been received. The appendix contained information on savings. 
With regard to adult services savings there were no new savings beyond those in the 2017/18 
budget. Whilst a balanced budget was forecast, significant challenge was anticipated in the next 
few years.  
 
The Vice-Chair indicated that the CCG recognised the financial difficulties that the Council was 
experiencing and commended the work undertaken. She stated that, as the health service was 
also demand led, the opportunities for integrated and innovative work should be taken for the 
benefit of Harrow residents. An assurance that population growth was modelled into the budget 
was sought and a question was asked as to the size of the public health reserve.  
 
The officer stated that the public health reserve was carried forward as it was ring fenced. Work 
continued to analyse population growth and the budget implications.  
The Chair stated that the consultation enabled openness and transparency. He made particular 
reference to the business rates consultation pilot under which £2.6m had been allocated to Harrow 
but it was not known whether it would continue.  
 
RESOLVED: That the report be noted. 
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CABINET - 21 FEBRUARY 2019 
 
MINUTE FROM HARROW BUSINESS CONSULTATIVE PANEL - 22 JANUARY 2019 

 

RESOLVED ITEMS   

31. Draft Revenue Budget 2019/20 and Medium Term Financial Strategy 2019/20 to 2021/22   
 
Members received two reports of the Director of Finance which set out the Council’s proposed 
Draft Revenue Budget to 2019/20 and the Medium Term Financial Strategy 2019/20 to 2021/22. 
 
The Chair welcomed a local business representative to the meeting.  He explained that the 
Council had a statutory duty to consult the business community before setting the Budget and 
Council Tax for the forthcoming year. 
 
Following comments and questions from Members, the Director of Finance advised that: 
 
There was a proposal to increase Council Tax by 2.99% in 2019/20 and in the Adult Social Care 
Precept by 2.0%, which would bring the final figure to 4.99%. The Director added that the precept 
had been awarded for a three year period and would end in the 2019/20 financial year. The 
Council Tax base had been increased in 2019/20 due to the anticipated increase in the number of 
new properties in the borough and a commensurate increase in the number of council tax payers. 
The Band D tax base had been increased to 86,250.  The Director confirmed that Council tax 
receipt targets for the 2018/19 financial year had been achieved; 
 
London Boroughs retained a portion of their business rates with the remainder going to the GLA.  
However, there were plans to allow local authorities to retain 100% of their business rates.  
Harrow had been included in the Business Rates Pooling Pilot for the 2018/19 financial year.  
Being part of the pool had been beneficial for Harrow as it had been able to benefit from growth in 
other London Boroughs; 
 
on the whole, the proposals contained within the budget reports were not expected to have either 
a beneficial or adverse effect on local businesses as most of the proposals pertained to Council 
business.  The proposals contained in the annual Fees and Charges report, would be approved by 
Council in February 2019, may affect local businesses if they bought the services.  The Council’s 
Regeneration programme and business rate relief would be likely to benefit local businesses.  
1400 local businesses had been identified as eligible to receive the business rates relief grant, 
which would be funded by the GLA.  Letters informing businesses of this would be sent out in 
February 2019 and the Inspector would follow these up.   The grant related to business premises 
with a rateable value of less than £51k. An officer undertook to verify whether this information 
would be publicised in the Harrow People magazine. 
 
in recent years, a number of small and large businesses had opted to relocate outside Harrow.  
This coupled with permitted development rights allowing office space to be converted to residential 
space had led to a reduction in available office space in the borough; 
 
with regard to the Council’s commercialisation agenda, both the Regeneration project and project 
Infinity had been reversed out of the budget. There were other commercialisation proposals, such 
as project Phoenix, which were expected to provide additional income;     
 
other commercialisation initiatives such as HB Public Law (HBPL) had been set up as legal 
entities in their own right.  HBPL had yielded a small net surplus in 2018/19.  Concilium Business 
Services had suffered some losses which would be offset from profits from other companies within 
the commercial structure.   A revised business plan for Sancroft and the first business plan  for the 
LLP (Limited Liability Partnership) were both planned for approval by Cabinet in June or July.   
The latter would manage the 53 PRS units at Gayton Road.  She added that the development was 
expected to be successful and was predicted to yield £700-800k in revenue per annum (subject to 
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Business Plan). The 72 affordable units at the Gayton Road development were already delivering 
revenue. She confirmed that none of the Corporate Directors or the Interim Chief Executive had 
been directors of any of the legal entities mentioned above. 
 
A representative from the business sector stated that: 
 
in his experience, banks were more cautious when lending to businesses than they had been in 
the past; 
 
it was unfortunate that Harrow in Business had been dissolved as the expert advice and support 
services offered by it in the past had been an invaluable resource for local entrepreneurs; 
 
Harrow needed to attract both small and large firms.  
 
RESOLVED: That the report be noted. 
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CABINET - 21 FEBRUARY 2019 
MINUTE FROM EMPLOYEES’ CONSULTATIVE FORUM – 30 JANUARY 2019 

 

RESOLVED ITEMS   

32. INFORMATION REPORT - Draft Revenue Budget 2019/20 and Medium Term Financial 
Strategy 2019/20 to 2020/22   
 

The Forum received a report of the Director of Finance which set out the draft Revenue Budget 

2019/20 and Medium Term Financial Strategy (MTFS) 2019/20 to 2020/22, as reported to Cabinet 

at its meeting held on 6 December 2018.  The Forum was informed that the budget and MTFS 

would return to Cabinet, which would submit its recommendation to full Council in February 2019 

for final approval.  The Director explained that this was the formal consultation process on the 

budget with the ECF, whose comments would be submitted to the February 2019 meeting of the 

Cabinet by inclusion of this minute as an appendix to the Budget Report. 

The Director introduced the report and outlined the following key aspects of the report: 

- table 1, page 24 of the agenda, set out the position in relation to the Revenue Support 
Grant (RSG) received by the Council which had reduced by 97% over a 7-year period; 
 

- paragraph 1.5, page 25 of the agenda, set out the external funding position with the 
Council being one of the lowest funded Councils in London.  Harrow’s revenue spending 
power per head continued to be  lower than the London average; 
 

- the Council’s social care budget continued to be under significant demand pressure and 
there was uncertainty surrounding future funding of local government.   No assumptions 
had been made in the three year MTFS other than those factors known to minimise risk. 
 

The Director reported on the challenges facing the Council on the delivery of the 2018/19 budget.  

She emphasised the need to maintain the Council’s financial standing and to protect front line 

services.  She referred to the pressures both in the Adults Division and the Community 

Directorate. 

The Director informed the Forum that the Council was required to set a balanced budget for 

2019/20 and referred to table 2, page 29 of the agenda.  She referred to the provision of an 

agreed 2% pay award for 2019/20 and mentioned that the same figure had been assumed in the 

3-year MTFS. She referred to paragraph 1.39, page 33 of the agenda, which set out the savings 

and growth put forward in the budget for 2019/20.  The growth related to frontline services. 

The Director stated that reserves and contingencies also needed to be considered in the context 
of the budget and re-iterated the need to protect the Council’s good financial standing.  The 
Council did not have large cash reserves and, as a result, it had limited ability to ‘smooth out’ 
funding gaps or invest.  
 

In concluding her remarks, the Director stated that consultation on the budget had commenced in 

December 2018 and would continue until its consideration by full Council in February 2019.  She 

invited comments on the report. 

The Employees’ side representatives asked questions on the budget, which were responded to as 

follows: 

A large sum of money had been spent by the Council in relation to the redevelopment of the Depot  
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and the Regeneration Programme as a whole.  There was also a delay in the Programme.  How 

much money had been spent/wasted on the Regeneration Programme and what impact would it 

have on members of the Trades’ Unions and the services they provided?  

In response, the Director of Finance stated that whilst a review of the Regeneration Programme 

was underway, she did not consider that the money spent to date could be considered to have 

been wasted.  She informed the Forum that £25m had been spent on the Regeneration 

Programme to date, £10m of which had been used to buy the 72 affordable units at Gayton Road 

to support the homelessness budget. All the 72 units were occupied. Land assembly work, 

totalling approximately £5m, had been undertaken to enhance land value during the Regeneration 

Programme.   The design of the proposed new Civic Centre Project was being reviewed, including 

the project finance, and work undertaken to date was informing the future direction to ensure best 

value from sites.  

The Director of Finance responded to the impact of the Regeneration Programme on jobs and 

services.  As an example, she explained the financial benefits from the Gayton Road development 

which were supporting the revenue budget,  including staff and care budgets, which prevented the 

need for additional savings . The 72 affordable units were generating £500k savings against the 

temporary accommodation budget which had been built into the MTFS.  The 53 units at Gayton 

Road were to be rented on the open market and would generate a significant return to the Council 

which,  once confirmed in the business plan, would be built into the budget.  There were a number 

of schemes that had helped to support the Council’s revenue budget, otherwise additional savings 

to those already proposed would have been necessary. 

A Council side representative added that the Regeneration Programme was vast and complex.  It 

also included various sites in Harrow Town Centre, including Gayton Road, together with the 

provision of affordable housing, and the proposed new Town Centre Library.  The Community 

Infrastructure Levy (CIL) had helped to bring in additional income.  It was important to recognise 

that the Regeneration Programme had provided new employment opportunities. 

Another Council side representative stated that he too did not consider that money had been 

wasted on the Regeneration Programme.  He added that it was important to recognise that the 

Council did not have large cash reserves and this aspect needed to be factored in as part of the 

Regeneration Programme.  It was important that the design of the proposed new Civic Centre was 

fit for purpose.  The situation was compounded by the uncertain economic climate and Brexit, 

which had resulted in construction companies ‘pausing’ on their planned developments.  

Fluctuating house prices and the cost of building materials were also an issue.  The existing Civic 

Centre was situated on a major development site, Poets Corner site, with borrowing levels 

originally at £350m.  The Council needed to weigh the pros and cons, assess the levels of risk 

associated with the various aspects of the Regeneration Programme and reassess the proposed 

scheme at Poets Corner to secure maximum commercial return and the delivery of affordable 

housing.  The Poets Corner site was directly linked to the new Civic Centre project.  As a result, 

the Council needed to ensure that the Regeneration Programme did not place a burden on the 

General Fund.  Otherwise, the government would step in and close down services.  In response to 

a further question from an employees’ side representative, the Member stated that it was not 

intended to make a loss on the Poets Corner site and housing would form a key element on this 

valuable site. 

What costs were associated with empty housing units on the Grange Farm estate who were now 

occupying properties in Gayton Road?  

The Director of Finance agreed to provide this information separately. 
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What was the spend on salaries for the ‘old’ and the ‘new’ regeneration teams?  

In response, the Director of Finance agreed to provide this information separately.  

When would the refresh of potential impact on FTE (full-time equivalent), as a result of the budget 

be provided?  

In response, the Director of Finance stated that there would be a small reduction in FTE.  The 

potential FTE impact of the budget would be included in the final budget report but she undertook 

to provide the employees’ side with final figures in advance of the final budget being published.  

She confirmed that £300k of growth at item 3 on page 48 of the agenda would be removed from 

the final budget. 

In conclusion, the Chair outlined the information required, such as the percentage spend on 

salaries for Regeneration, loss of rental income on Grange Farm estate, and potential impact on 

FTE of the budget.  The Director of Finance undertook to send the relevant information to all 

members of the Forum. 

 

Resolved to RECOMMEND:  (to Cabinet)   

That the report be noted and the comments of the Forum be submitted to February 2019 Cabinet 

meeting for consideration. 

Reason for Recommendation:  To ensure that the views of the Forum were submitted for 

Cabinet’s consideration. 
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CABINET – 21 FEBRUARY 2019 

REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE (SPECIAL) – 8 JANUARY 

2019 

39. QUESTION AND ANSWER SESSION WITH THE LEADER OF THE COUNCIL AND INTERIM 
CHIEF EXECUTIVE   
 

The Chair welcomed the Leader of the Council, the interim Chief Executive and the Director of 

Finance to the meeting.  Prior to the consideration of questions from Members of the Committee, 

the interim Chief Executive outlined the overall funding position and underlined the severe 

pressures on the Council’s finances, as follows: 

- Revenue Support Grant (RSG) – the Council had seen its RSG reduced by 97% over a 7 
year period. By 2019/20, the grant reduction would equate to £1.566m.  This had 
translated into funding gaps of £22.8m over the next two years.  The Council had been 
addressing funding gaps since 2006 and had been underspending, in comparison with 
other local authorities.  The Council had made transformational changes such as in its 
library and garden waste collection services.   Growth pressures in Children and Adult 
Services would continue, including in the delivery of Special Educational Needs (SEN).  
The Council was finding it challenging to identify savings year on year; 
 

- Business Rates – in Harrow had been in long term decline.  Pooling arrangements would 
be addressed during the latter part of the question and answer session; 
 

- Reserves – the Council did not have large cash reserves and its general fund balances 
stood at £10m.  As a result, it had limited ability to ‘smooth out’ funding gaps or invest over 
a number of years and this situation would continue. 
 

The interim Chief Executive added that the Council had been in discussion with the Local 

Government Association (LGA) to seek advice.  The Council had delivered an underspend in 

2018/19 and the draft budget contained  ‘cushioning’.  The Council had started work on 

demographic shift and trends  in Harrow to help prepare future budgets. In Children’s Services, 

savings had been achieved due to actions implemented in 2018, such as early intervention.  In 

Adult Services, changes were at an early stage and teams were being re-organised.  Officers 

were also exploring joining health and social care with housing.  Significant savings had been 

made in the Community Directorate and work on Project Phoenix was continuing.  In the 

Resources Directorate, Human Resources (HR), Finance and Payroll were all operating at 

minimum levels. 

Members asked a series of questions to the Leader, Chief Executive and the Director of Finance 

and received responses as follows: 

What was the future direction of the Council – the big picture – referenced in paragraphs 

1.61 and 1.62 of the Draft Revenue Budget report submitted to 6 December 2018 Cabinet 

meeting? 

The Leader of the Council and the interim Chief Executive responded as follows: 

- the vision was to deliver on an effective adult social care service, reverse ‘growth out’ and 
tackle demand.  Amongst its other initiatives, the Council was looking to integrate health 
and social care but it recognised that the Clinical Commissioning Group (CCG) was also 
facing financial difficulties.  The report to December 2018 Cabinet meeting alluded on the 
need to focus on the Council’s future financial position to ensure that Council services  

-  
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could operate safely, within the law, could be afforded and were delivered as cheaply as 
possible whilst being effective; 
 

- the Council needed to strike a balance between permanent and agency staffing levels; 
 

- the Council was looking at commercial opportunities.  The Council had to look at what 
financial contribution it could get from the Regeneration Programme in order to help fund 
future gaps in the budget; 
 

- national changes would also impact on the Council.  The forthcoming Comprehensive 
Spending Review was not expected to address Harrow’s financial position specifically.  
The NHS 10-year Plan would be both an opportunity and a challenge to local authorities as 
the intention was to provide services in the community.  Additionally, early discharge of 
patients from hospitals impacted on the CCG and the Council.  The Social Care Green 
Paper was awaited; 
 

- the Council was one of the most economical boroughs in service provision.  The Council 
needed to ensure how best to spend the money available and that the services provided 
were viable.  It needed to decide whether it should provide statutory services only, how 
best to recover costs and expand its commercialisation  
 

- programme.  Early intervention was essential as it would help provide long term benefits to 
the Council; 
 

- the Council could not rely on one-off payments from the government as it made it difficult 
to plan for the future and recruit staff.  Insufficient funding would put the Council in 
difficulty.  The Council had supported the ‘Breaking Point’ campaign to end austerity in 
local government.  However, the RSG was expected to be reduced further at a time when 
the costs associated with Adult Services were likely to rise drastically.  

 

The Leader of the Council stated that the outlook was bleak, many Council budgets were at 

‘breaking point’ and that austerity had gone too far.  The challenge for officers in delivering 

services whilst finding savings had increased, particularly in areas such as Adult Social Care 

where increased demands were being funded by Council Tax payers in the form of the adult social 

care precept. 

What assumptions had been made about the income that would be received as a result of 

the Council’s Regeneration Programme and Project Infinity? 

The Leader of the Council stated that Brexit had slowed down the building market and this had 

impacted on Harrow.  The Council’s Regeneration Programme would continue but a cautious 

approach would need to be taken to ensure that value was delivered over time and risks factored 

in.  The Leader outlined the implications of increased costs in the building industry. He had no 

figure in mind for what financial return could be expected from the Regeneration Programme. 

With reference to paragraphs 1.42 and 1.43 in the Draft Revenue Budget report submitted 

to 6 December 2018 Cabinet meeting, what was the logic behind the transfer of fixed capital 

receipts on the revenue costs of reform projects?  What were the associated costs and 

benefits and had any income projections been made? 

The Director of Finance explained the budget assumption supporting the £500k adjustment for 

Gayton Road in the revenue budget report at, Table 1 of the report submitted to December 2018 

Cabinet referred.  A revenue benefit of £500k had been included for two years.  If the decision was 

that these properties were purchased by the HRA (Housing Revenue Account), the revenue 

benefit would be replaced by a capital receipt. She added that, to date, no decision had been  
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made to transfer properties to the HRA. In terms of the use of the capital receipt, the decision 

would be taken at the point of transfer. 

In response to further questions on whether the receipts were guaranteed, the Director of Finance 

replied that that would be the case and it would benefit the Council.  With regard to a question on 

the timing in relation to the £32m grant money from the Greater London Authority allocated to 

Harrow, the Director of Finance stated that she would confirm the timings and inform the 

Committee.  She added that there would be an impact on the HRA Business Plan which would be 

quantified at a later stage. 

What was the Council doing about the homeless and the Homelessness Reduction Act?  

How was the Council tackling the issue in terms of its strategy and available funds? 

The Leader of the Council stated that the Council was supportive of the Act but was of the view 

that not enough funding had been built-into the measures for reducing homelessness although not 

all last year’s funding had been spent.  In relation to the London boroughs, the impact of 

homelessness was more acute for outer London boroughs where there was insufficient affordable 

housing.  The drivers behind homelessness were the increase in housing costs and Universal 

Credit.  There was a moving debate on this issue and it was important to understand the key 

drivers of homelessness which included the lack of stability in the housing rental market. 

The interim Chief Executive stated that Harrow was experiencing an increase in those living in 

Bed and Breakfast (B&B) following the introduction of the Homelessness Reduction Act. There 

were 180 households now living in B&B compared to just over 100 at the beginning of 2018. 

Overall, there were 900 households living in temporary accommodation. The figures were high 

and advice and support was being provided to the homeless. An initial analysis had been carried 

out in relation to the issue. The figures were high and advice and support was being provided to 

the homeless.  An initial analysis had been carried out in relation to the issue. 

With regard to homelessness, what was the role of the Voluntary Sector, including the 

strengths and weaknesses on how the situation could be improved? 

The Leader of the Council reported that a number of advisory services had been consolidated and 

were run through the Citizens’ Advice Bureau (CAB) which was partially funded by the Council 

through the HRA.  There was also a hardship budget of £100k available to provide support. 

The interim Chief Executive stated that, in practical terms, a great deal of work had been 

undertaken to prevent homelessness and the Council would like to do more to help but, currently, 

it was considered that the service provided was effective.  Discussions were continuing on the role 

and responsibilities of the Department for Work and Pensions (DWP). 

The Leader of the Council stated that the CAB was also struggling with the number of homeless 

cases it continued to receive and whilst there were other organisations providing advice, this had 

not been advertised. 

What was the Council doing about Adult Service provision as the demands in this area 

were expected to rise?  What measures was the Council taking to deal with the increase in 

costs whilst its funding was being reduced? 

In response, the Leader of the Council stated that going bankrupt was not an option for Harrow 

Council and he referred to the issues facing Northamptonshire County Council.  With the levels in 

funding gaps, there was limited scope available to the Council to take action.  He referred to 

paragraph 1.61 of the Draft Revenue Budget report submitted to 6 December 2018 Cabinet  



 
 
 
STAKEHOLDER CONSULTATION – MINUTES FROM  MEETINGS  APPENDIX 14 
 

meeting, which outlined the actions that the Council would need  

to take in order to focus on its future financial position.  He stressed that unless the government 

provided additional financial resources to address the issue, the Council would have no option 

other than to close down some of its services.  Otherwise the government would step in and do 

the same. 

In response to further questions on the issue of Adult Social Care, the Leader of the Council 

stated that budget savings for 2019/20 would be delivered but this would be dependent on 

demand.  The Council may need to draw on its reserves but this would ‘fuel’ the situation for future 

years.  Looking ahead, the challenges facing the Council included: 

- the Fair Funding Review which would set the new needs baseline in April 2020 and would 
determine the distribution of core central government funding to local government.  

- cost pressures and getting the message across to the government. 
 

In response to a question on what actions the Council had taken regarding Fairer Funding, the 

interim Chief Executive stated that London Councils was leading on the campaign on behalf of 

London boroughs.  Harrow Council was pushing London Councils on how it would protect the 

position facing outer London boroughs.  Similar discussions had taken place with the Local 

Government Association (LGA) on the historic low levels of funding provided to outer London 

boroughs. 

Was the Council going to meet its target of providing 500 new homes? 

The Leader of the Council stated that he was expecting 500 new homes to be built over the next 2 

years but felt that the Right to Buy hindered the process.  

A Member of the Committee asked if the Leader would support the argument put forward by a 

Labour MP who supported the Right to Buy Scheme provided the capital receipt was used to 

invest in another property.  The Leader explained his reservations.  Another Member of the 

Committee asked about the need to explain to residents on why the Council was struggling to 

build Council homes. 

What would the impact of a ‘No Deal’ Brexit on Harrow? 

The Leader and the interim Chief Executive stated that a co-ordinated approach was being taken 

through London Councils but what was lacking was national planning assumptions around what 

Brexit might mean.  In Harrow, there would be an impact on the available workforce, particularly 

for Harrow Council and local hospitals.  Harrow also had some 50,000 European Union (EU) 

residents living in the borough.  Additionally, the issue of medication, with diabetes prevalent in 

Harrow, was high on the national agenda and it had been noted that the National Health Service 

(NHS) had made some statements on this issue.  The impact of Brexit on Harrow was at the 

forefront of the many other issues facing the Council. 

How was the issue of ‘Modern Slavery’ being addressed by the Council since the Motion to 

Council?  Had a Communications Strategy been developed to alert residents to Modern 

Slavery? 

The Leader of the Council stated that this issue had been included in any contract notification.  

Other avenues would be considered to highlight the issue. 
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How would the budget impact on the Library Service in Harrow?  What concerns did 

Members have about residents having to rely on online communications only, such as 

those proposed in the Planning area and the Public Realm?  Would residents be able to 

make contact with the Council by telephone? 

The Leader of the Council informed Members that the Council was running out of options on 

identifying savings.  He added that 90% of residents contacted the Council online.  In relation to 

Planning, the website was being redesigned and online communication would lead to better record 

keeping.  Both projects would come to fruition within the next 2 years.  With regard to bin 

collections, the number of telephone calls to the Call Centre had reduced.  

The Leader added that the Council was also looking to ensure that minority groups were able to 

access Council services smoothly. 

Since the collapse of Carillion, the Council had managed its own libraries.  The Council wanted to 

keep all its libraries open and, following an analysis of their use, the matter was being consulted 

on.  A decision would be taken after the consultation period had expired.  The Council was also 

exploring renting out facilities it owned, such as the Harrow Arts Centre and other similar venues 

to bring in additional income. 

 How was the Council addressing the problem of crime, particularly violent crime in 

Harrow?  What discussions had taken place at the London Council’s Leaders’ Committee? 

What had been the impact on Harrow following recent changes to the structure of the 

Metropolitan Police Service (MPS)? 

The Leader of the Council stated that at the Leaders’ Committee, Cressida Dick, Commissioner of 

London’s Metropolitan Police force, had announced that the MPS would need to make savings of 

£350m.  

The move to Police Commanders having responsibilities across three boroughs had given Harrow 

better resilience and experience.  It also had an adverse impact in that Harrow police officers were 

taken out of the borough to assist with violent crime in neighbouring boroughs, such as Brent.  

The Leader added that the reduction in the numbers of police officers had not helped and funding 

was a long term issue.  Harrow had used a ‘Needs Analysis’ approach to target areas suffering 

from high levels of crime and gang culture such as in Wealdstone and Edgware.  He was also 

concerned about the ferocity of crime.  A new Crime Unit and the Youth Offending Team (YOT) 

had helped provide support in challenging areas. 

The interim Chief Executive agreed that the changes had brought about greater resilience and 

recent episodes in Harrow had confirmed this.  The Council would keep an eye on the issue of 

response times which were higher for Harrow due to police officers responding to crime in Harrow 

from their main base in Brent.  

However, the Borough Commander’s positive approach ought to be welcomed and the 

relationship between the Council and the Borough Commander was very good.  The joint 

partnership working with a police officers stationed within the Civic Centre had helped.  Continued 

discussions with the Borough  

Commander to address problems in Wealdstone had assisted.  Overall, Harrow remained a safe 

borough although there had been spikes in crime. 

The interim Chief Executive stated that contrary to rumours, South Harrow Police Station would 

not be closing down.  The Chair stated that it was important that such issues were communicated  
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to Councillors quickly. 

What realistic assumptions would the Council need to make to close funding gaps in 

2020/21/22?  What levels of income were expected during that period?  What assumptions 

had been made in relation to the Council Tax base for future years?  Why was the 

collection rate for business rates low?  Had there been a year on year decline in yield?  

What assumptions had been made in relation to the possible extension of the London Pilot 

Pool for business rates?  What assumptions had been made on the various proposals in 

relation to the NHS 10-year Plan? 

The Leader of the Council and the interim Chief Executive replied as follows: 

- that the £17.6m budget gap projected a year ago for 2019/20 had largely been closed by 
one-off payments from the government which Harrow might not receive in future years.  
This uncertainty made it difficult to plan long term.  Moreover, the one-off payments were 
announced at different points in time which exacerbated the situation.  No assumptions 
had been made in the budget about one-off payments for future years; 
 

- that the 100% Business Rates retention as part of the pilot had been reduced to 75%. 
Harrow’s income from businesses was very low when compared with other boroughs such 
as Westminster.  The pooling arrangement for a second year would require the agreement 
of other participating boroughs; 
 

- the NHS 10-year Plan was both an opportunity and a risk to the Council as indicated in the 
discussions above; 
 

- the balance between growth and savings would need to change and there was a need to 
identify what elements were realistic. 
 

How was the initiative relating to Band H Council Tax being progressed? 

The Leader of the Council stated that letters seeking additional income from Band H Council Tax 

payers were in the pipeline. 

The Chair thanked the Committee for their questions.  He also thanked Leader of the Council, the 

interim Chief Executive and the Director of Finance for their attendance and responses at the 

meeting.  

Upon concluding the question and answer session, the Chair, on behalf of the Committee, wished 

the interim Chief Executive, Tom Whiting, well in his new job at the Independent Office of Police 

Conduct (IOPC).  Tom thanked Members for their kind remarks. 

 

RESOLVED:  That the Committee’s comments be forwarded to Cabinet for 

consideration 

 

 


